
Cloud-first approach adopted by one of the 
UK's most prevalent property companies

A FTSE 100 property investment company wanted to make use of cloud solutions to improve access to applications, documents and email from any 
device in any location without installing software. They wanted to enable users to work smarter, more flexibly and more mobile while improving 
collaboration between teams across the group and with external parties. They also wanted to increase business productivity and enable 
consolidation of common functions across the group onto a single unified platform.

We were engaged to conduct a programme level assessment, looking at the objectives, team structure, project approach, plans and budget. We 
recommended restructuring the programme into logically grouped components centred around skillset of the technical teams. Objectives were 

prioritized focusing on a few quick wins to bolster maximum confidence and support from senior leadership. Specialist third-party vendors and 
tools were sourced to ensure continuity of service and integrity of data. Change, communications and training resources were recommended to 
drive adoption.

We helped the client to successfully navigated the tricky journey from Google G-Suite to Office 365, implemented Box for secure sharing of 
unstructured data, OneDrive and Teams for better cloud collaboration, completed a migration to SharePoint Online and migrated all custom 
applications to a new hosting platform.

Our involvement in the consulting and management of the programme facilitated the integration of group companies onto a single unified platform. It 
increased and streamlined the collaboration and processes between group companies and allowed for seamless transition of strategy divestment 

of key business units.




